
PEP gets a “clean bill of health” in the Health Sector

Health workers are under increasing levels of stress, often as a result of under- funding, rapidly 
changing technology and increasingly demanding administrative tasks - often government 
mandated –leaving less time for “hands on” activities.

In this climate any non technical training would really have to prove its worth. PEP has been 
conducted in Hospitals, Ministries and Health Funds with such diverse roles as Nurses, Doctors, 
Mental Health professionals, Radiology staff and Human Resource Team members.

In this demanding environment, PEP has demonstrated long term, positive and sustainable 
behaviour change. For example, one District Health Board in NZ followed up 32 staff a full 8 
months after they attended the PEP training. The feedback from participants was a powerful 
endorsement of PEP:

• 84% rated PEP as “high value” or “very high value”
• 97% would “recommend this course to others”
• As a result of doing PEP, 94% felt “more in control of their work” and
• 94% felt “more in control of their workspace”

On a range of 11 key measures to identify if participants were still using PEP specific practices 
the results ranged from a high of:

• 100% to a low of 83% using the gradings of “sometimes” “regularly” and “always”, and 
• 97% to a low of 30% if the only the two categories of “always” and “regularly” are 
included. 

(A complete copy of the results is attached)

PEP has passed the “Health check” with flying colours.
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Some sample statistics from a group on completion of the PEP program:

Before and After PEP Survey

The charts indicate:
• Significant increases in efficiency and time spent on key priorities.
• Reduced levels of job-related stress and major reductions in procrastination.

29% Improvement in Efficiency
29% Increased time spent on Key Priorities

Reactive Time reduced by 38%
Stress reduced by 53%
Procrastination reduced by 32%

Of particular significance is the estimate of how much more time participants are now spending 
on the most important aspects in their jobs.

Average is greater than 2 hours per day per person

Chart B averages the percentage improvement estimated by participants over a range of areas 
of personal efficiency which PEP addresses:

Average Performance Improvement = 53%
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Results from PEP participants, 6 months after completing the PEP program.
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